Once your feam has selected your indicators, you can monitor
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progress of each indicator and each step from the Plan page.

The Success Cycle will default to display all selected Indicators.
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School Leadership and Decision Making - Establish a team structure with specific duties and time for instructional planning - All Teams

501.110.01 A team structure will be officially incorporated into the None/Will 9  Stephanie 01/01/2016 5 Full/Objective  10/12/2017
school governance policy. (4364) Include Benedict Met
10/21/2015
A S01.110.03 All teams will operate with work plans for the year and Limited 4 Pam 01/28/2017 2 50%
specific work products to produce. (4366) 01/17/2017 Sheley

When your team wants to add to or edit an indicator/objective, simply click anywhere
in the row and you will be taken to a single page to update.
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As the team works through each selected indicator, they will:
1. Use Wise Ways research, Action videos, and additional Tools/Resources
to guide their work
2. Assess their current level of implementation
it 3. Create a plan for each objective and what it will look like at full
implementation
4. Create a series of Action steps to help achieve the objective

5. Monitor implementation of each objective and sustainability efforts

6. Gather and provide evidence when each objective is met

Leadership Teams should remember to:

continually monitor actions and

keep actions simple and specific e




