Meeting Minutes

Meeting Date: 11/01/2022 - 2:45pm
Title: SLT
Location: PLC room 20

Attendance

Team Members:

Guests: S. Mitchell, D, Hill, D, Robinson

Minutes: Celebrate recent successes
e Skate Night and PTA Treat or Trunk were successful
® Scanner came in for the one cards

¢ Hired a new second and fourth grade teacher.

Review and respond to coaching comments
Approval of last meeting's minutes
Minutes were approved by the team.

Old Business

GoGaurdiane Can not block websites at a school level... teachers must do this on a classroom basis
e Any website you run into that needs to be blocked across the district send to me, | will need to submit a ticket

e Common issue: “I can see student using device, but they are showing up as offline in GG” — Check to make sure the

student in question is the one actually logged into the device

e If problem persists (or for other issues not able to fix in house), | need the following info to submit a ticket: teacher name,

student name, class, date/time of occurrence

¢ There is a GoGuardian Parent App if you have any parents that would like to use it, but they must have the following

information checked in power school to access: Custody, Lives With, Pick Up

¢ Parent app allows them to apply filters, add time limits, and can only be used outside of school hours (6pm-7am M-F and

on weekends). Possible training for remote days?
Tickets

Have been several tickets submitted incorrectly. If you aren’t sure you are doing it correctly, send to Ms. Adams to put in.

It’s easier than us having to change information at a later time in order for ticket to be completed.

ESSER fundinge New ESSER amount allotted for use: $20 per student based on 20 day count
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e Madison’s amount: $5,222¢ Will be choosing from a list, but can request off list with these requirements:
o Copyright 2020 or newero Diverse and culturally alignedo Non-fiction prefer to be curriculum aligned
o Positive full text reviews in Titlewave (follett website)e Date for having list chosen: November 9

e Unlike last year, we are not limited to spending certain amount on ebooks. We can choose how to split, or
whether to split. My recommendation is to use for physical books in order to improve our average copyright
date and collection.

Budget balance-

* We have a balance of 600 dollars
* Question concerning how much money do we have left for parent and family engagement

Purchasing needs ¢ RBS- Wanted yoga mats and sound proof headphonesFeedback on the new routine
* Construction paper

e Team wanted clarification how what are the expectations for lunch for the students
e The students should be displaying PRIDE expectations.
¢ Next staff meeting will remind teachers of the Pride expectations.

Mustang ticket incentive feedback

¢ Team wanted feedback from the popcorn event.

K-2- 40 students attended

® 3-5-less than 30 students attended

¢ We need to reiterate how you give out tickets.( The tickets are for students who are doing the right
thing).

¢ Next event will be Dec2nd and we will alternate times for K-2 and 3rd-5th

e Nov 30th will be the cut off for giving tickets. ( K-2= 15 tickets and 3rd-5th- 20 tickets)

Coaching Comments

Thank you for your work on your School Improvement Plan. | have completed my initial review of your plan
and the feedback can be found here, October feedback. Please address all outstanding items no later than
October 21st.

Indicators to Assess-Create-Monitor
Indicators Assessed

Objectives Planned For

Monitor (updates made)
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Additional Agenda Items
Action Taken:
Comp time clarification

o Dr. Leslie clarified what time you can use for comp time.( like Chic-Fil A, Skate Night and PTA Trunk
and Treat

Student Support business

e School wide expectations for kindness.

e There will be kindness boxes to put in the boxes

* Random acts of kindness

¢ Friday will be Rack ( Random Acts of Kindness)

e Teacher will get tickets (The tickets will be another color than the mustang ticket)

e Will pull 2 per grade level.
Update on PTA fundraisers

e 172.20- Chick Fil-A
e 133.50- Skate Night. 89 tickets were sold

Attraction- 1662.50- 133 attractions books were sold- (Madison made itself)

Next Meeting
Date:

Time:

Title:
Location:
Adjourn
4:30pm
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