Meeting Minutes

Meeting Date: 11/07/2022 - 3:30pm
Title: November Meeting
Location: Media Center

Attendance
Team Members:
Guests:
Minutes: Celebrate recent successes
* Wells: Community nights have started: great start: 3 teachers teaching there
e Hill: just completed a very successful sports season
® Purdue: band is rockin
e Brendell: Middle school performed in honor choir this weekend and we had one placed in that group
e McCarthy: taught students to curse each other out in Elizabethan English
e Allison: students improved in every area of Panorama: notably students feeling safe in school.
¢ Lanlois: student dress up days went well

Review and respond to coaching comments
Approval of last meeting's minutes
Langlois: made the motionGillan: 2nded it

Old Business
Club approval: ¢ Battle of the Books: presented by McCarthy. Motion to approve, Cooper/2nd by Smith
e Math Counts: presented by Weathington. Motion to approve, Wells/2nd by Purdue

Indicators to Assess-Create-Monitor
Indicators Assessed

Objectives Planned For

Monitor (updates made)
Additional Agenda Items

Action Taken:

Committee structure: overview by Noteboom

e \Weathington: likes to change the committee structure to reflect the new importance of the 4 groups
and have the leaders involved with and reporting to SIT

* Smith: thinking about people that serve on multiple committees.

e Accepted by all
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ByLaws:

¢ \Weathington motions: "we use the committee structure to adapt the bylaws that reflects for 1
member for each category listed a-g and find out about the Classified Person listed f.

* Langlois: 2nd the motion

e Motion accepted

Trade Time for Covering Classes:

* Presented by Dr.Hill : Trade time is given on an hour per hour basis and used in 1/2 day or full
increments for classroom coverage of classes as needed.

e Motion by Cooper to accept.

* Weathington motions to accept.

* Accepted by the Committee.

Next Meeting
Date:

Time:

Title:
Location:
Adjourn
4:30pm
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