Meeting Minutes

Meeting Date: 08/24/2021 - 3:30pm
Title: SIT Meeting 8/24/21
Location: WY- Media Center

Attendance

Team Members:

Guests: Hannah Spicer

Minutes: Celebrate recent successes

Welcome -Celebrate - Great Open House/Soft Opening

Review and respond to coaching comments

None

Approval of last meeting's minutes
5/17 minutes were approved Motion by Heather seconded by Heidi, unanimously approved

- it was noted that no summer meetings occurred due to the challenges of last year

Old Business

Indicators to Assess-Create-Monitor
Indicators Assessed

Objectives Planned For

Monitor (updates made)

NCStar Indicator Work: Review

Purpose of SIT - handout
Review and discuss with departments what should be actions of indicators for this year.
Next meeting will be discussed.

Roles and responsibilities, governing principles of SIT discussed

Additional Agenda Items
Action Taken:

Budget- Funds available
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Title 1 -$3840, $3000 for Parent Involvement
ESSER - $5985- has to be spent on addressing deficiencies during the pandemic

Instructional Funds- Mr. Hemric explained the budget and available funds. Reviews our progress toward

gaining funds to install an electronic sign out front.

Also reviewed money spent for instructional supplies and office supplies for teachers.
2 requests - 4th grade headphones, Letterland

4th grade headphones approved by the team, funds will come out of school account
Letterland materials will come out of ESSER funds

Discuss ideas with team, will discuss again next meeting

ESSER & Title | budgets due Oct. 20th

Testing Data Discussion:

BOG test in 3rd scheduled and students are beginning diagnostics in iReady

Plans and Schedules - In case we need to implement plans if masks are required
-New Master Schedule with Mask Breaks included.

-Discussed plan with masks.

Prepared message to go out if mask become required.

Discussed option of having 2 SIT meetings a month rather than 1, possibly include MTSS team
Schedules, Activities, Facilities, etc.

Workday - Friday, Sept. 3rd

Labor Day - Monday, Sept. 6th

PTO plans- email shared with staff

PLTs will continue to be on Wednesdays

Google Docs Minutes 8/24/21

Next Meeting
Date:
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https://docs.google.com/document/d/1eoATDdalzPMFGaIYUl-9W6LZ803oEhtV5foCEsiu_0E/edit?usp=sharing

Time:
Title:

Location:

Adjourn
4:05pm
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