Getti ng Better Tog ether: General overview of modules

Indistar® was built on a simple, straightforward, yet significant premise...that the people closest to the
students can make the best decisions about the improvement of their schools if they:

1. Have a highly functioning Leadership Team,

2. Focus on continuously elevating professional practice, and

3. Receive support (encouragement, good suggestions, occasional prodding) from a state or district

coach.

Over the years, Indistar® has grown and morphed in response to suggestions, to provide the best, most
efficient way to address these three points. Through support efforts with the Center on Innovations in
Learning, resource training modules have been created as an additional resource. The modules explain
not just the mechanics of the system, but more importantly, the processes of teaming, coaching, and
improving by closing the gap between actual practice and effective practice.

...Process Modules...
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Getting Better at What

We Do Better Together

«How can we focus on «What does it take to Coaching

*Why did you decide to
become an educator?
*What is it that we need to

do? Team

Bringing It All Together

Assessing Indicators

Planning Objectives

Implementing & Monitoring Plans

Indistar: Detailed Navigation

...How-To Modules...
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continuously elevating become a highly
professional practice functioning Leadership provide encouragement,

The Process: Getting Getting Better In Getting Better
Teams

Together with

*What is the best way to

guidance, and support?

Each training module:

is available in PPT and as a
video presentation

is pre-recorded (just click
play »)

includes built-in activities
includes an evaluation

can be used as a whole
group or individual
professional development
opportunity

www.lndistar.org Resources >> Training Modules
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