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The Office of Student and School Success is utilizing Indistar®, an on-line school improvement planning tool for school improvement teams to inform, coach, sustain, track, and report improvement activities as they develop their Student and School Success Action Plan. 

Dear Leadership Coach,

Below is your Indistar coach account information and instructions explaining how to log into and navigate your account:

1. Go to:  www.indistar.org.
[bookmark: _GoBack]
2. Click “login”, then on the next page, enter your login and password and click “LOGIN.”

3.  Once logged in, click on the “show dashboard” button for the school whose account you wish to access: 
[image: ]


4.  You are now on the school’s dashboard with full, read-only access to their account, reports, and feedback features.  
-To access resources and materials available to schools to support the work, click on the “Docs and Links” tab.
-To easily access to key reports, their comprehensive plan, and coaching comment/critique forms, click on the “Coaching Review” button:
[image: ]


5.  To access reports & previously submitted feedback:
-To access the school’s Action Plan as it currently sits in their Indistar account, click on the “Comprehensive Report” tab. 
-To access previously submitted coaching comments, click on the “Comments & Review” tab.
-To access previously-submitted coaching critiques as well was previously-submitted Instructional Services logs, click on the “Critique/Feedback Tab[image: ]


6.  To access the coaching comment form:
To submit coaching comments, click on the re “Coaching Comments” button at the top of the screen and the form will appear (be sure to click “save” to submit the comment):
  [image: ]

7. To access the Coaching Critique form:
To access the prompts crafted for each coaching critique (which will be available for each of the 3 action plan submissions this school year), click on the brown “Critique/Feedback” button at the top of the screen.  Select the form in the pick list and the form will load down below
[image: ]


8.  Best practices when using Indistar:
-use the “Back to Dashboard” button on Indistar, not your browser’s back button
-save and save often; the coaching comment and critique forms will time out without prior notice…timeout is determined by your network settings, not Indistar.
-when drilling down into a school’s account, make certain you’re in only one school’s account at a time (i.e. close the tab that opens on your browser when you’ve drilled down into a school’s account before moving to another school).
-ensure your browser’s setting are set to full access all features in Indistar (for a guide walking you through this, go to the OSSS’ website www.k12.wa.us/studentandschoolsuccess , click on the “Indistar” tab, and find the “How to modify your internet browser settings….” link)

[bookmark: _MailAutoSig]For assistance:
Paul Wieneke & Logan Endres | Indistar Support Team
PH: 360-725-6319 | PH: 360-725-6505  
Email: Paul.Wieneke@k12.wa.us | Email: Logan.Endres@k12.wa.us  E-mail: Indistar@k12.wa.us
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What is Indistar®?

Indistar® is a web-based system implemented by a state education agency, district, o charter school organization for use with district
andlor school improvement teams to inform, coach, sustain, track, and report improvement ac-tvities.

‘Similar to a global positioning system (GPS), Indistar® tells you where you are and helps you get to where you want to be — every child
learning and every school improving. Indistar® is stocked with indicators of evidence-based practices at the district, school, and classroom
levels to improve student learning. But Indistar® is also customizable, so that the client (SEA, LEA, or charter organization) can populate
or enhance the system with its own indicators of effective practice. The system also accommodates rubrics for assessment of the
indicators.

The client can differentiate the system to accommodate “zones" of districts or schools. For example, the system will allow for a “rapid
improvement” or turnaround track that includes different indicators than a “continuous improve-ment” track.

The bottom line is that Indistar® will guide improvement teams — whether district, school, or both — through a continuous cycle of
assessment, planning, implementation, and progress tracking. Focus will be clear, responsibilities assigned, efforts synchronized

« Innovation. Indistar® is a structure to guide high-quality work by school and district teams with built-in flexibility to encourage local
innovation.

- Research Alignment. Indistar's Wise Ways® technology links each indicator to a succinct synthesis of the related research, examples,
and resources.

- Capacity. Indistar® builds the district's capacity to support the improvement of its schools while directly guiding a school's improvement
activities.

- Documentation. Indistar® provides practical documentation through built-in mechanisms for creating agendas, recording minutes,
assigning responsibility, setting timelines, allocating resources, coaching, and monitoring degree of implementation.

- Operational Data. Indistar® delivers the “other side of the data equation,” the district, school, and classroom behaviors and practices
that contribute to student learning. Performance must improve in order for results to improve.

- Unique to State or District. Indistar® becomes the client's unique system, accessible through its own website, given its own name, and
aligned with existing improvement initiatives
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