Assessing Indicators of Effective Practice
A Leadership Team Process

1. Select an indicator. Read the Wise Ways. Now focus on the literal meaning of the indicator.
2. How would you assess the current level of implementation of this indicator in your school?

____No development or implementation
____Limited development
____Fullimplementation

3. Describe your current implementation of this indicator in your school. What does it look like?

4. What evidence would you need to determine that this indicator is currently fully implemented?
Keep it simple, and address only the literal meaning of the indicator. (a) Think of available
information first. (b) If no available information can tell you that this indicator is fully
implemented, how would you gather the necessary information?

5. If this indicator is not fully implemented in your school, what would be the first two steps you
would take toward full implementation?



