Meeting Minutes

Meeting Date: 10/12/2020 - 5:00pm
Title: School Improvement Team October Meeting
Location:

Attendance

Team Members:

Guests:

Minutes: Celebrate recent successes
Review and respond to coaching comments
Approval of last meeting's minutes
Old Business

Indicators to Assess-Create-Monitor
Indicators Assessed

Objectives Planned For

Monitor (updates made)

Members of the School Improvement Team

Parent Chairperson vacancy

Emily Evans was nominated to act as the parent co-chair

Aisha Howard made a motion to approve Emily Evans for this position

This motion was seconded by Rachel Pugliese

Team is still actively seeking a parent representative from the lower grades
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Indistar (NCStar) Indicators

Website houses school improvement plan and tracks our progress toward meeting identified goals

Direction of the team, school mission statement, and performance measures reviewed

Goal has stayed the same with minor changes (originally a 2 year goal, but was extended due to virtual
learning)

School working conditions survey was markedly better, and we showed great improvement and met the

goal

Next meeting we will identify more specific standards to work towards

Analysis of Success Indicators

Reviewed those that were marked as overdue

Made improvements and updates in consideration of the new reality students find themselves in

Added new artifacts and metrics to determine our progress toward our goals

Next meeting we will discuss new action steps to modify existing goals to meet our new virtual environment
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Additional Agenda Items
Action Taken:

Next Meeting

Date:

Time:

Title:

Location:

Adjourn

6:00pm
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