Meeting Minutes

Meeting Date: 09/14/2020 - 5:00pm
Title: School Improvement Team
Location:

Attendance

Team Members:

Guests:

Minutes: Celebrate recent successes

Review and respond to coaching comments

Approval of last meeting's minutes

Old Business

Indicators to Assess-Create-Monitor

Indicators Assessed

Objectives Planned For

Monitor (updates made)

Kira Attwood is the representative for two parent advocacy groups snac (focused on supporting students in
special education) and gpac (focused on supporting students in the gifted program). She can be reached at
advocacy@mesppa.org to answer any advocacy related questions.

A schoolwide survey was completed by MES parents. Most who responded were either somewhat satisfied
or quite satisfied. There were some critiques of how virtual learning has gone thus far. The survey revealed
that parents disagree on the workload for students: some noted that there was far too much schoolwork,
while others noted there was too little work. There were concerns that some data may have been skewed
by middle school parents responding to the wrong survey.

At weekly PLC meetings, grade levels with work to address concerns parents have raised.
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The team discussed whether parents should remain on the SIT. There was concern about parent
representatives not attending. At present PTA is responsible for recruiting parents for the SIT team, but
there has been inconsistent attendance among parents nominated for these positions. The district has

begun an initiative to make this process more streamlined across all CHCCS schools. Their goal is to make
SIT elections more consistent.

We will continue the work we did last year on the focus indicators identified last school year. One necessary
step to take this school year is to adapt our plans to work in a virtual setting. We reviewed the work we

began last year and agreed to brainstorm ideas for action steps we can take to make our work accessible
during distance learning.

Additional Agenda Items
Action Taken:

Next Meeting

Date:

Time:

Title:

Location:
Adjourn

6:00pm
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