Getting Better Together with Coaching
Coaching Comments About Assessment of Indicators
· Indistar requires different responses depending on the assessed level of development.  If the Leadership Team decides an indicator is partially developed or implemented (“Limited Development or Implementation”), the team must reply to the following prompt after assigning “priority” and “opportunity” scores:
“Please describe the current level of development or implementation.”

· If the team decides the indicator is fully implemented (“Full Implementation”), the team must reply to the following prompt:
“Please provide evidence that this indicator has been fully and effectively implemented. Also, describe the continued work that will be necessary to sustain your efforts.”
Scenario 1:  Assessment
Indicator IE09:  The principal challenges and monitors unsound teaching practices and supports the correction of them. (Wise Ways #60).
[bookmark: _GoBack]2. The school has decided that this indicator is fully and effectively implemented. Below is their evidence of full implementation.
 (School’s entry) The building administrators have developed an evaluation schedule and are in the process of evaluating all teachers.  Walkthroughs are being conducted on a regular basis. Teachers scoring below proficient in any category have goals set and may be on various levels of improvement plans.
